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:: HERMES - Goals

:: HERMES – pilot Coaching Seminar for instructors 

:: Evaluation of HERMES – Seminar

:: What is coaching & and why coaching

EU-Coaching-project HERMES 

State of the Art
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CoachingTeaching
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Supervision by the European Commission: Annie CANEL

:: Gregor BARTL, alles-fuehrerschein.at, Austria - project management

:: Nick SANDERS, CIECA, International – project secretariat

:: Kay SCHULTE, DVR (German Road Safety Council), Germany

:: Esko KESKINEN, Turku University, Finland

:: John WHITMORE, Performance Consultants, UK

:: Lauk WOLTRING, Innovation, Advice & Training, Netherlands

:: Marc PANNACCI, Centre de Formation pour Conducteurs, Luxembourg

:: Albert ALUMA, RACC Automobile Club, Spain

:: Norbert HAUSHERR, Austrian Driving Schools’ Association, Austria

:: Robert KOTAL, Traffic Academy of Bohemia, Czech Rep.

:: Sakari HOPIA, Finnish Driving Schools’ Association, Finland

:: Gérard ACOURT, ECF (Ecole de Conduite Française), France

:: Gerhard von BRESSENSDORF & Lars GUNNARSON, EFA (European 

Driving Schools’ Association), EU

:: Ian EDWARDS & Lisa DORN A2om, UK

http://www.gutefahrt.at/institut
http://www.gutefahrt.at/institut
http://www.gutefahrt.at/institut
http://www.cieca.be/
http://www.dvr.de/
http://www.psy.utu.fi/english/
http://www.performanceconsultants.co.uk/
http://www.laukwoltring.nl/
http://www.cfc.lu/
http://www.racc.es/
http://www.fahrschulen.co.at/
http://www.dopravni-akademie.cz/
http://www.autokoululiitto.fi/
http://www.ecf.asso.fr/
http://www.efa-eu.com/
http://www.efa-eu.com/
http://www.a2om.com/
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Driver training – a two-sided Problem

1. Skills,

what to do

2. „Skills“, how to 

decide what to do
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DRIVING SCHOOL

…but every time I leave a five car space 

in front of me, six cars cut in  !

http://www.fahrschule-rauch.at/l.gif
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3 days – coaching seminar plus 1 day 

supervision one month later 

for 17 driving instructors in Austria

Practical exercises on track

Exercise: e.g. Getting up with 

instructions versus coaching
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Asking open questions means, I don’t know 

the answer – only the customer knows. 

Open questions usually are “W” questions 

instead of “either – or”, “yes or no” 

questions etc. (closed questions)

If I know the answer and especially if the 

answer is already hidden in the question 

then it is the didactical method of 

„questioning developing“
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Inside 

oriented

Quadrants of Communication

Outside 

oriented

Customer-active

Trainer-active
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Inside 

oriented

Quadrants of Communication

Outside 

oriented

Customer active

Trainer-active
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Driving instructors evaluate 
their 3 days coaching seminar

1. Personal 

growth as a 

driver

1 2 3 4 5

2. Possibility to 

take learning-

responsibility 

3. Activeness 

in learning 

process

4. Interactivity 

in teaching 

style

5. Evaluation of 

the course 

leader

6. Evaluation of 

the course

5 = best

3.92

3.15

3.90

4.46

4.43

3,96
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Driving students evaluate their training before and 
after the coaching seminar for the instructors

1. Personal 

growth as a 

driver
3.65

1 2 3 4 5

3,82
2. Possibility 

to take 

learning-

responsibility 

3.28
3.37

3. Activeness 

in learning 

process
3.66

3.89

4. Interactivity 

in teaching 

style
4.19
4.24

5. Evaluation 

of the course 

leader
4.61
4.57

6. Evaluation 

of the course 4.45
4.46

before (n=158)

after (n=127)

5 = best
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Driver Test
Time

before and after the test

Responsibility 

Trainer 

Student

Training

Coaching

Training & Coaching

Responsibility Responsibility 

Time

before and after the test

Time

before and after the test
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